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=t
OFFICE OF INTERNAL OVERSICHT SERVICES
] INTERNAL AUDIT DIVISION ’
AUL- 3 133 (1437 f)
Ref. No. AO-3412 41 October 2002
Assignment No. AF2002/21/3
Ta: Mz, Johs Cuien, Chief Administiztive Officer
LINOHCI » T
W e e el TN L i
Fram: Jayant Prasid. CieT Residant Auditor '
UNOHC) '
Internal Audit Division, 0I10s

Subject. Financial Management: Processing of Travel (F-10) Claims

The recommendations 520 out belaw are submitted Jor your consideration. Please conunent on them and. w here approprie,
iy the corrective zclion (aken or pruvide a planned isapiomentation schedule When commenting pease reles w o
wenl N disted sbove and o the recommendation vunther in parenthesis in order ta facditate moanitoring a! s sme

il respnnse, aeaeptinee, tnplementanesy, Please seply v 31 Oclober 2000,

L

spe

i Asedit Observations aind Recommendations

futroduction

1. The audit review ot processing of F-10 claims for the International staff in North was done a1
the recuest of the Management with the objective of documenting the process. determining the

ume taken in various stages. identifving the bottlenceks in the existing process and suggestin

[{i=]

remedial measures,

Process Desceription

2. For wavel within the mission area on official business, the staff members are entitled to
accommodation portion of DSA as per ST/AI/1997/6 as amended from time to time. This
reimbursement is initiated by filing of a travel claim in a prescribed form (F-10 form). The
process from filing of the clzim to the eventual disbursement of the amount payuble 1o the s12ff

members. was reviewed . A flow chart of the same is shown below:
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The various stages of processing are enumerated halow:

1) The F-10 claim process starts with a staft member submitting his claim

along with a copy of the verified MOP form . (Exhibit *A*).

1) The Personnel Section of North serutinizes the claim and it it is in order

forwards it to the Deputy CAQ/ Certifving Officer for approvalicertification,

11} After the Certifying Officer’s approval and signature, the claim comes
back 1o the Personnel Section in North. which sends it to Baghdad. The claims
are seut 1o Baghdad in balches. aleng with the *Administrative Reports™. about

three lintey i a montis,

V) In Baghdad. the Finance Section processes the certified claims tor
payment. along with the processing o MSA. The F-10 claims relating o a
particular month are suppased to be paid along with the same month's MSA.
i accordance with the CFQ. UNOHCT = Memorandum dated 317 October

2001, (Exhibit By

Time Taken in Settling the Claims

4.

We analyrzed the theoretical aspect of the present system of processing of I'-10

clamis. We present two seenzrios at the two extremes and the real situation would lie

some where in betwaen,

i) BEST CASE: A siaff member submits his claim on 12%/]3% of a month.
ATter the processing in the Personnel Scction and the subsequent certification
by the Dy CAO. the cluim reachzs Finance Section n Baghdad on 13" aud
gets paid along with the same wenth™ s MSA. Thus. in e best case, the SM

gets his claim in abont 18 davs time.

i) WORST CASE: A swafl member submits his claim on 13%/14 After

processing in Personnel Section and certification. the claimi reaches Finance

1)

“/ry
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Section in Baghdad after 5 and gets paid with the neyt monith” s MSaA. Thus,

0 the worst caxe the SV gets his ¢laim in about 43 days time.

7o) Therefore. it is evident that in an efficiently (’unctioning systerm the tiine benween Aiing a
el and its reimbursernent would been 18 0 43 davs. which can be expected to vicld an

average of ubout 30 days.

7. This time delav is tnherent 1o the system and is due 10 the fact that I-10 claims are paid
along with the MSA. as a matter of policy. However. this is the ideal scenario where we hinve
presumed ar most 3 days of processing time by persomnelicestify mg officertransit to Baghdad
ard sctual accounting of al) claims by Baghdad for claims reaching by 15" of 5 month. Anv
ceiay in eler of the two processes in practice will clearly add o the overall fim: wier which ¢

stafi member gets his'her claijy.

Audit Findings

8. We wok F-10 claims submitted by imemational staff members in North for two months, ax
swple for audic review. These claims were 1caced nght from their submission by the sty
member w their processing in Erbil and Baghdad and final payment o the zff meinber. The

tmie twiken in various stages was acalvzed,

9. It was observed that there wvere thirty-nine. F-10 claims submitted by staff members during
the period May to June 2002, These were sent by Persennel Szction in Nosth aleng with the
“Adninistrative Report” in 4 baiches, These claims related 10 19 inomationa stafl members in

UNOHCL Nocth. ont of 4 1012) af' 43 stafl members, These are abstracted helow:-

da
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Tabi ) .\"tmis:ics ofF gy Clajmg (N

Report Dyte

arth)

13" A»fay’z'oo
27" May* 200>
E7* Jine 2005

e ul}”ﬁO’O.-?

Tatal

39

(0. Thege F-10 claime Wee selecred a6 a samiple because ;p Wius expecied that the ST
batches wauld et paig along wigh MSA of Juve and a6 two along wig MSA of Jaly. wee ltnked
these claims WIth MS A 10 evaluate the €XaCt timz takay in pavment

.00, 07 these. sIx Falry claimy pertained g Staff Mmemibers whe had moved oy ol Norl; durtny

MSA SMatemenms o MO stafl
,'~'~..;coru'ing1,\v. detailed analysis of 37 “Trave| Clain

Jdus 2ered  and furthey

caikers cauld nog¢ ha ODzIag

18" (F-1s) wWas done i audit,

12 We nhseryved that intermn'mm.’ Stafy members hag Sibmirtegd thejy clainz threa iy y afioy
“ampictian of foumney . op M averags Tha Maximuym delay

in submming the ¢laipy; By st
Lembers. gfter campla

alt’
Lon oi’jc-ume_\' Was 27 days, The standard deviation of this 1je Patamicrer
WAS Wroung fuyyp days,

Bespie remtdeating (e Policy thay e F-10s woulqg be pajd along wiyy the MSA oy the
manth nowhijey the F-19 3¢ submitted. wa also togng that in pone al'the cases Wasthe .1 vlaim
Pt slosa wisgy the MSA ol the myoar during whigh the F.1g claim azg Submistted.
that 3 claim Submitied beysyag, 253" April 1o 26

“fune hag ey been setsded i) 3 b

We toring

I ke Linimyny Ume tafksy 10 pay Foi 0y qa the Statf menibess from ha date c)r'.xi.ll*.mz'ssim:.
RS 3 s ayd the MaNinwm oy 8& davs. for the Sample cageg TEViewed. Fusther, the
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of this parameter was around 12 davs.

13 The average time taken in procesaine the claims in b teertification and dispaich 1o

Baghdad) was 17 days with a

Ceviation of eight day

deys with & maximum of 22 d

e taken in dispatching the cerifie

o 18 days and standard dewi

16. The average time taken further iy pr

minimium of 30 days.

i

Thesc

maximum of 64 days and a

aton of around five duys

l Varia ble: Time taken

payment wus 31 days. The standard de

‘s. OF tuis. the average ume taken in certific

znalytical results (Sample Statistics) arc abstracied

Liation

ninimum of one dav and & maximum of 40 davs and a standazg
ation after submission was 3
ays and standard dev ation of around six days. Fusther. the average

d F-10 claims 10 Baghdad was scven days with « maximum

ovessing the claims at Baghdad was 39 davs. with a

standard deviation of around 1, ine days.

in the following table:-

Ave 'zi;ge ] Minimum " Maximum | Standard 95 % C onfidence
at varions stages Time ! Titne ’ Time Deviation ' inteeval |
Time taken by Sims | 3] 0] 2007432 15310 4a7
Lo submit claims ~ , ' 3 '
| Time faken 1o ' 3 vl 22 5.68 3.06 0 6.94
| certily claims ; ,: 1 _ ' '
' Time 1aken o 7 0! IS ] 4.59 | 543 to 854
i disparch certitied f i :
[__claims 1o Baghdad - ; ) i o
' Time taken in final 39 30 64 889 3397 w4203
paynient afier ‘
receipt of claim in '
Baghdad i | o |
Total timie taken in 51 ' 31 88 11.67 47.02 to 34.98 ¢

} payarent of a claim
Lfrom submission

" Conlidence interval 3¢ 95 F means that t/;c"‘
Vit e ¢lirne in these cases) would l‘?n wrthies 4

N
/‘n".’q';‘/n'}’.

Is. The reason for delay in Erbil

batches and (iiy that ofter the F-10 claims had to wait for ¢

wus the only officer wha could certify the F-19 claims,

e

5 85 % '»o/w."v/"ry (Fssurznc
'7(,"&, 4 / O ,I(‘/@r;;-a //7 ‘f'fb":/ {ki‘ﬁyf-) 1y

was duc w i) that the F 19 claims were sen

<) that e

10 Baghdad in

ertification by Deputy CAQ. as
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19 In Baghdad. there is an in built dzlav in the svsiem due 10 linking of F-10 clains witly

MSA poviments as discussed above. Furthermare. we found that the claims sent op as aarly s

D3 o0 the monih were Uot be paid along with ‘he MSA of the same montlL, tdetails at Annexyre

11 in cuntrast 1o 1he state policy o LUINQUOT

20, We also observed that due to this delay in processing of F-10 claims. the claims of tle
local stalT in Nosth were beiny processed and paid from the imprest of Narth: as an exception Ty
terms el time 1aken. this wus far more elficient and these clainsg were beiing settled in o few davs

tme (4-14 days).

21 We concluded (hat the absence of' a full-fledged Finance Section in UNOHCT Nosth is o
major boitleneck in the F-10 settlement process. In our AO op Cash Operations in Narh
(AF2001:3143), we lad recommended that the Finunce Section in Nozth be strengthaned wad
ciline connectivity (o various iInancial accounting system be provided iy North. The
Janagenient had accepted the reconmmendation and was stated that effarts were hein Z made to
nost @ Finance Officer in North and that SUN Accounts, REALITY. PROGEN wauld i
provided in North. Based on assurances from the management, IAD/OIOS had closed these

recommendations. However, the Finance Section in North centinues to bhe manned only hy ¢

cashier and on-line accounting systems are ye! to he made fully operation.

23, We recommend:-

(1) L'NOHCI establish 1 full-fledged Finance Scction in North with on-line

connectivity  to the  financial accounting  systems  in Raghdai.

(AFZ002/2143/101);

(11} Designate at lcast one more officer n North as “Certifying Officer. in

order to reduce the delay in processing in Erbil (AF2002:21137] 023:

{in) Claims should be sent to Baghdad immediately afler verification by
Persomnel  Section in Noth, for certification at Baghdad and  further

<

processing (AF2002:21.37103 ]

@o
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fivd CFOLUNOHC! should cosure that all the claims reecived in Baghdzd upee

ard i . . .
23 el a mamh he proecssed and paid  with o the otk
MEALALZOIZ ™ 3704 ind

(v} UNOCHI should consider payvinp travzl 2dvance to siaff members for

afficia] wavel witlin the niission a2a. (AF2002721°3410%;

We wish te exprass our appreciation “or the assistance and co-operation extended 1o the

Auditers by UNOMCT during this assionment.

Mr, Ramivo Lepes da Sihva
Humanitrian Coordinzuy. UNOIIC]

Vir. Tesfave Maru
Lepiny Humanitavian Coordinasor . UNOHC!

Mr. Paul Aghadjanian
Deputy CAQ. UNOHCH

"°
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_ UNITED NATIONS
OFFICE OF THE HUMANITARIAN COORDINATOR FOR IRAQ
UNQOHCI
Tel: 964-1.7744810 ¢ 7745712 / 7745703-7 or 001-212-963-2854 7 (01-212-963-3010
Fax: 964-1-7744812 vr 001-212-963-2859 7 001-213-963-3539 / 001-212-963-3009 / 001-212-
963-3081
DATE: 3! QOcwober, 2001
To: ALL UNOHCUTLINGCI Natioral Staff
N ’/'/,a—\' ~ —~ B
. From: Moustafa Darwish PR
Ctuef Finance Officer .. «&

S
-

Subject: Processing F-1¢ Claims

Effecuve ! November 2001 ail F-10 Claims received by Finance during the
mants will be combined and processed with payvment of the saiary at the 2n
of each maonth.

(g™

The aforementicned procedure 1< adopted in order to strzamiire and improve
the etficiency of processing F-10 Claums under the new pavroll svsiem
{Progea Svstem) currently deploved m the mission.

Pleass be guided accordingly.

t
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